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[Summary]
Kao Corporation has raised its corporate value, with specifying guidelines to plan
a strategy according to the growth level of other corporations and strengthening
the internal control concerning the strategy which feeds back the performance
appraisal management and the specified guidelines.

In brief, regular evaluation of the results before—and—after the fact, prompt
modification of strategy and internal control lead to have competitive superiority.
Meanwhile, corporations also need to keep up with the wvariation of customer
needs and competitors from a log—range viewpoint. They should not fail to im-
prove the production facilities, to meet changing customer needs by developing
new products and to invest in research and development by forecasting the
movement of the market and competitors.
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